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Abstract

This session examines ideas around how both traditional and contemporary management accounting practices can be used to assist in managing the internal value chain within organizations. A selection of theoretical perspectives is used to suggest new directions for research in this area. Value chain and strategy perspectives are examined to identify how both activity-based cost management and strategic cost management evolved. The question is posed as to whether strategic cost management has contemporary relevance. Ways in which this area could be researched are suggested that involve thinking about strategy in contemporary ways. An organizational structure perspective provides an overview of recent thinking on business unit restructuring such as teams and structural modularity and patching. A key research question is how management accounting can be designed to be consistent with the intent of these new structures? An operations management perspective includes consideration of recent thinking around agile manufacturing and modularization together the contemporary meaning of TQM, noting how more holistic definitions are employed in this area. Finally, a human resource management perspective is presented to identify recent thinking in leadership, the importance of soft assets such as intellectual capital, performance measurement and ideas around organizational culture and climate.
