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Abstract
This session examines control choices in interfirm relationships, with the purpose to bring forward 'new' developments and research directions in this area. Key events in the management of interfirm relationships and associated control issues are discussed, including the alliance decision, partner selection, governance design, alliance evolution and alliance performance. Prior studies suggest that control problems emerging in interfirm relationships include concerns about value appropriation, dependence and coordination across firm boundaries. Formal control choices to manage these problems are reviewed, and are related to the partner selection process and to informal (relational) types of governance. First, the partner selection process can considerably reduce the need for formal governance, by generating confidence in partners' goodwill and competence, and at the same time allow enhanced control design through learning. Second, informal controls, which include (social and economic) networks and trust generated during prior ties between exchange partners, may provide important information and control benefits, affecting the use of formal governance. In addition, prior ties may enable firms to 'learn to govern' by transferring lessons learned in the past to future alliances. However, strong (network) ties between partners may also be associated with performance losses, e.g. caused by a lack of alternatives and (collective) inertia. Finally, performance effects of governance choices are considered, taking a cost-benefit perspective that involves both costs and benefits of formal control. In the session, research questions are developed that center around these issues of partner selection, formal and informal governance, learning and performance.
